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REVISION TO PART OF THE APPROVED SCHEME OF DELEGATIONS TO 
OFFICERS - 1-4-1 RIGHT TO BUY REPLACEMENT SCHEME DELEGATION 

 
1. Summary 

1.1. This report sets out the reasons for requesting a revision to the financial threshold  applying 

to the 1-4-1 Right to Buy Replacement Scheme property sales and purchases 

delegation, within which the Director of Housing and Public Protection is authorised 

to act. 

2. RECOMMENDATION 
 

2.1. That, for the reasons referred to in paras. 3.3 and 3.5 of the report, the financial 

threshold relating to 1-4-1 Right to Buy Replacement Scheme property sales and 

purchases  delegation, within which the Director of Housing and Public Protection 

is authorised to act, be increased to £500,000. 

 

 
3. Background and Discussion 

 

3.1. On 25 October 2012, the Council entered into an agreement with the Secretary of 

State under the terms of which capital receipts from the sale of Council homes 

were to be retained locally to be invested in the provision of new affordable 

housing.  Since then, the Council has developed four council owned sites providing 

89 new homes and is currently in the process of building a further 29 new homes 

across three sites.  The Council has also purchased 30 properties since 2016, both 

on the open market and former Right to Buy properties, offered back to the Council 

under section 156A of the Housing Act 1985.   

 

3.2. The current Scheme of Delegations to Officers, approved at Cabinet on 21 July 

2021 (Minute No. 34 refers), includes a delegation to the Director of Housing and 

Public Protection, in consultation with the Property Services Manager, to approve 

the price and other terms for the sale and for the purchase of a replacement 

property under the Government’s 1-4-1 replacement scheme, providing that the 

consideration does not exceed £300,000. 

 

3.3. Since the last offer was accepted on a 3 bedroom flatted property in March 2021, 

it has become increasingly difficult to purchase larger properties within the current 

financial limit of £300,000, especially houses.  This is due mainly to the increase 

in house prices across the country and in Dartford.  Typically, 3 and 4 bedroom 

properties, including former council owned properties, are being offered to the 

market substantially over this limit, even when works are required. 

 

3.4. There is a shortage of available 3 and 4 bedroom properties to rent in the Council’s 

housing stock.  This was reported to Cabinet on 24 June 2021 in relation to the 

new Property Conversion Policy (Minute No. 19 refers), which highlighted the lack 

of larger family accommodation and the need to try to address this by converting 
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suitable smaller properties into larger accommodation.  To date, two council 

properties have been converted into one family home but there is a lack of suitable 

properties in the Council’s own stock, and on the open market, for this type of 

conversion. 

 

3.5. To assist in acquiring larger family homes for council housing, it is therefore 

proposed that the financial threshold of £300,000 per property, be increased to 

£500,000 and that the delegation be amended as follows: 

‘Authorised in consultation with the Property Services Manager, to approve the 
price and other terms for the sale and for the purchase of a replacement property 
providing that the consideration does not exceed £500,000.’ 

 

4. Financial Considerations 
 
4.1 The regulations governing the pooling of housing receipts have been amended 

with changes applied from 1st April 2021. The proportion of a replacement home 
that can be funded by Right to Buy receipts has increased from 30% to 40% and 
the timeframe for spending the receipts has increased from 3 to 5 years.  

 
4.2. As at the 31st March Council held total retained receipts of £4.7m under the 1-4-1 

receipts scheme, which projecting forwards under the new rules, would require an 

estimated spend of £11.75m by 31/12/2026.  

 

4.3. The 2021/2022 to 2023/2024 Capital Programme includes £14.17m for new build 

housing. An ongoing new build housing programme is factored into the Housing 

Revenue Account Business Plan. 

 
4.4. To date, as a participant in the 1-4-1 Scheme, the Council has successfully spent 

£13.9m completing 86 new homes for local people and a further £5m on the 

purchase of 22 market properties since July 2020.    

 
4. Relationship to the Corporate Plan 

 

4.6. To support the Council’s overall vision to make Dartford ‘the place of quality and 

choice, a place where people choose to live, work and enjoy their leisure time. 

 

4.7. To support the strategic aim to facilitate quality, choice and diversity in the housing 

market, assist in meeting housing need in Dartford and deliver high quality services 

to service users; and to create strong and self-reliant communities.  

 
5. Financial, legal, staffing and other implications and risk assessments 

 

Financial Implications As detailed in the body of the report. 

Legal Implications None  

Staffing Implications None 
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Administrative Implications None specifically at this stage 

Risk Assessment N/A 

  
6. Details of Exempt Information Category 

 
Not applicable.   
 

7. Appendices 

None 
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